
Grid Assessment Sheet 
The statements below are arranged in four groups of five statements each. Please choose the statement in each group the best describes 
you and assign 5 points to that statement. Then assign 4 points to the next most accurate statement in that group, 3 points to the next, 2 
points to the next and 1 point to the least accurate description. Repeat this procedure for each of the four groups of statements so that you 
have a total score of 20 for each group. 
 

(a) I place high value on maintaining good relationships 
(b) I place high value on making decisions that stick 
(c) I search for workable, even though not perfect, decisions. 
(d) I place high value on getting sound creative decisions that result in understanding and agreement. 
(e) I accept decisions of others. 
above total should = 20 

 
(a) When ideas, opinions, and attitudes different from my own appear, I initiate a middle group position. 
(b) I prefer to accept opinions, attitudes, and ideas of others rather than to push my own. 
(c) I go along with opinions, attitudes, and ideas of others to avoid taking sides. 
(d) I stand up for my ideas, opinions, and attitudes- even though it sometimes results in stepping on toes. 
(e) I listen for and seek out ideas, opinions, and attitudes different from my own. I have clear convictions  
but respond to sound ideas by changing my mind. 

above total should = 20 

 
(a) When conflict arises, I try to cut it off or win my position. 
(b) When conflict arises, I try to identify reasons for it and resolve underlying causes. 
(c) When conflict arises, I try to be fair but firm and get an equitable solution. 
(d) When conflict arises, I try to remain neutral or stay out of it. 
(e) I try to avoid generating conflict, but when it does appear, I try to soothe feelings and keep people together. 
above total should = 20 

 
(a) I put out enough effort to get by. 
(b) I drive myself and others. 
(c) I exert vigorous effort and others join in. 
(d) I rarely lead but extend help. 
(e) I seek to maintain a good steady pace.  
above total should = 20


